1. Can you please introduce yourself (name, position)?
2. How did you become the educational technology leader in your school?

3. Is educational technology included in the mission and/or vision statement of the school? Is
it part of any documented long-term plan for the school?

4. What is your vision for the ubiquitous use of educational technology in the classroom?
5. How do you support educators as they engage students through technology?
6. What benefits of the use of educational technology in the classroom have you observed?

7. How do you model and promote the effective use of educational technology (intellectual
stimulation)?

8. What model of technology integration does your school have (examples: iPads/laptops in
mobile carts? A dedicated computer lab? A One-to-One technology model)?

9. Does your school ban personal mobile devices? Why or why not? If the use of personal
mobile devices is not in your school tech plan, is there a plan to utilize them in the future?

10. Does your school use, plan to use, or have thought about a BYOD (Bring Your Own
Device) model? What pitfalls do you foresee or have experienced so far?

11. Can you elaborate how teachers use technology in the school?

12. Is there vetting process educators go through before introducing a new tech?

13. How is the use of classroom educational technology communicated with parents? Are
they made away before new technology is included the curriculum? How does this process

unfold?

14. Are educators expected to explain why they are using a particular technology in the
classroom, or are they given “free reign”?

15. Is there anything else about your role as an educational technology leader you would like
to share?



